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Fig. 16.1: Contributions of HRD



Manpower/Human Resource Planning



Fig. 16.2: Functions of Human Resource Management at a Glance
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What is Job analysis? 

job description,

Selection and Recruitment of Work Force/Employees



2. Training and Development

Training 

development

training, pre-retirement courses etc.). 

Motivating and Mentoring



Retention and Redressal of Employees

Ensuring Compliance to Regulations and Safe Equitable Work  
Environments 



Sustaining high performance employees

1. Clarity regarding goals

2. 



3. Compare Performances —

4. Knowledge about the Business and Industry —

5. Vision and Goal for the Department, Team and Organisation 

6. Enthusiasm to Share/Develop/Coach and Mentor 

7. Work Ethics/Trustworthiness 



Corporate HRM: 

Training and Development (T&D): 



Recruitment Consulting: 

HR Consulting: 

Career Counseling: 

Academic Institutions: 

CAREER OPTIONS



ACTIVITY 1

A Note for the Teacher

KEY TERMS

,  

REVIEW QUESTIONS



PRACTICAL 1

Theme :  Evaluate the advertisement for a given position.

Tasks :  

Purpose : 

Conducting the Practical



Name of the Profession:

Sr. 
No

Common Features of the 
Advertisements

Advertisement Number

7.
profession.


